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1. OBIIASL XAPAKTEPUCTUKA PABOYEN TIPOTPAMMBI YYEBHOI
JACHUILIIUHBI «OCHOBBI YIIPABJIEHUECKOI'O YYETA»

1.1.MecTo AMCHMILVIMHBI B CTPYKTYPe OCHOBHO 00pa30BaTe/IbHOM MPOrpaMMbl:

VYyebnas aucuuminHa « OCHOBBI YIIPABIEHYECKOTO yU€Ta» SBIsETCS 003aTeIbHON
4acThio 001IenpodeccuoHanbHOro IUKIa OCHOBHOM 00pa30BaTeIbHOM MIPOrpaMMEbI B CO-
otBercTBUM ¢ ®I'OC mo cnermuanbHocTH 38.02.01 DKOHOMHKA M OyXTaNITEPCKUM ydeT
(o oTpacisam)

VYyebnas aucuuminHa « OCHOBBI yIpaBlIeHYECKOTO yu€Ta» obecrneunBaeT GhopMu-
poBaHHE NMPOQPECCHOHANBHBIX U OOIIMX KOMIETEHIMI M0 BCeM BHUAAM JEATEIbHOCTU
®I'OC no npodeccun/crnennansuoctu 38.02.01 DxoHomuka U OyxranTepckuid ydeT (1o
otpacisim). Ocoboe 3HaueHNe TUCHUIUTMHA UMeeT Mpu popmupoBanuu u pazputuu OK:

OK 01. BeiOuparh criocoObl pelmieHds 3aiad npodecCHOHATBHON NeITeNbHOCTH
MPUMEHHUTENBHO K Pa3IMYHBIM KOHTEKCTaM;

OK 02. Mcnonb30BaTh COBPEMEHHBIE CPEICTBA MTOMCKA, AaHAIIM3a U UHTEPIIPETALIUU
uH(popManuu, ¥ UHPOPMAIMOHHBIE TEXHOJIOTMH JUIS BBINIOJHEHUS 3a1ad mpodeccuo-
HaJIbHOU JESITENbHOCTH;

OK 03. [InanupoBaTh U peaTu30BBIBATH COOCTBEHHOE MPO(ECCHOHATBHOE U JIMY-
HOCTHOE pa3BUTHE; MPEANPUHUMATEIBCKYIO JACSITEILHOCTh B MPOQPECCHOHANBEHOM cdepe,
MCIIOJIb30BaTh 3HAHUS IO MPABOBOM U (PMHAHCOBOW TPAMOTHOCTH B PA3TUYHBIX KU3HEH-
HBIX CUTYallUsIX;

OK 04. DddexTrBHO B3aNMOACHCTBOBATH B KOJUIEKTUBE U KOMAH/IC,

OK 05. OcyuiecTBisiTh yCTHYIO ¥ MUCbMEHHYI0 KOMMYHHUKAIIMIO Ha TOCYJapCTBEH-
HOM si3bIKe Poccuiickoit Denepary ¢ y4eToM 0COOEHHOCTEH COIMAILHOTO M KYJIbTYpP-
HOTO KOHTEKCTa;

OK 07. ConeiicTBOBaTh COXpAHEHHUIO OKPYXKAIOUIEH Cpelbl, pecypcocOepeKeHuUIO,
NPUMEHSITh 3HaHUS 00 M3MEHEHUHW KJIMMAaTa, MPUHIUIBI OEpEexIIMBOTO MPOU3BOJICTBA,
3¢ (peKTUBHO NEeHCTBOBATh B UYPE3BBIYANHBIX CUTYAIUX;

OK 09. INTonbs3oBatbest mpodeccuoHaIbHON JOKYMEHTalUel Ha roCyJapCTBEHHOM U
MHOCTPaHHOM SI3bIKaX;

[TpodeccuonanpHas HaNpaBICHHOCTh peanu3yeTcst 4epe3 (HopMHpOBaHUE dJIEMEH-
TOB CJIEAYIOIINX MPOGEeCCUOHATBHBIX KOMIIETEHIIHH:

[1K 1.1. CocTaBisaTh 1 00padaThIBaTh MEPBUYHBIE YUETHBIE TOKYMEHTHI O (haKTax
X035CTBEHHOM JIeITEIBHOCTH SKOHOMHYECKOTO CyOBheKTa;

[TK 1.5 OcymiecTBasATh TEKYILYIO FPYINIIUPOBKY U UTOrOBOE 00001IeHIEe PaKTOB XO-
3MCTBEHHOM AESITEIIbHOCTH,

[1K 2.3 OuenuBarh 10CTOBEPHOCTH (hOpMUpOBaHUS OyXTranTepckoil (pruHaAHCOBO)
Y HAJIOTOBOM OTYETHOCTH;

[1K 2.5 CocTaBnath pUHAHCOBYIO MOJICTh OM3HEC-TIIIaHA;

1.2. Heab u nuianupyemMsble pe3yJbTaThl 0CBOCHHUS JMCHMILIMHBI:
B pamkax mnporpamMMmbl ydeOHOM AMCHMIUIMHBI OOYYaIOIIMMHCS OCBaUBAIOTCA
YMEHHS U 3HAHUS



Kon
IIK, OK

VYMmeuus

3HaHus

IIK 1.1. CocTaBasTh u 00-
pabaTbIBaTh MEPBUYHbBIC
Y4ETHBIE IOKYMEHTHI O
dakTax X03IMCTBEHHOMN
JESITENBHOCTH YKOHOMUYE-
CKOI'0 CyOBEKTa;
[1IK 1.5 OcymecTBasTh Te-
KYIIYIO TPYIIIIUPOBKY U
UTOTOBOE 00001IeHNE (haK-
TOB XO3IUCTBEHHOH J€esI-
TEIbHOCTH;
[1K 2.3 OneuunBars 10CTO-
BEPHOCTH (HOPMUPOBAHUS
OyxranTepckoit ((prHAHCO-
BOI) ¥ HAJIOTOBOM OTUET-
HOCTH;
[1IK 2.5 CoctaBnsats ¢u-
HAHCOBYIO MOJIEJIb OU3HEC-
TUIaHa;
OK 01- OK 05. OK 07, OK
09

—~ Benenue TouHoro yuéra;

~ Ananu3 (pUHAHCOBBIX MOKa3aTe-
JIEH,

~ PabGota ¢ mporpaMmmMHBIM o0ec-
nedyenreM. (1C, Excel u ERP-
CHUCTEMAaMBbI);

— IlmaaupoBanue OOKETOB;

— TloaroroBka ymnpaBieHYECKUX
OTUETOB;

- BszaumopeiictBue ¢ npyrumu
OTJIEJIAMH;

— Tlonumanue HOpM Oyxranrep-
CKOT'O U HaJIOTOBOT'O 3aKOHOATEb-
CTBa,

— IIpuHsTuHe pelieHnui Ha OCHOBE
aHallu3a TaHHBIX;

~ TlpuMeHeHne METOIOB KaIbKY-
JISILIUA C€0ECTONUMOCTH,

—  Ormenka (GHUHAHCOBBIX PHCKOB.

—  OcCHOBBI ynpaB-
JICHYECKOro yu€Ta;

- Merobl KaIbKy-
nsuu cebecToMMo-
CTH,

—~ (DOuHAHCOBBIN
aHaIu3;

~ BromxerupoBanue
u UHAHCOBOE TJ1a-
HUPOBAHUE;

- KiroueBsie noka-
3arenu O PEeKTUBHO-
ctu (KPI)

2. CTPYKTYPA H COJEPKAHHUE YYEFHOH JIHCIIHILTHHbI

2.1. O0beM y4yeOHOV TUCUUIJINHBI U BUAbI Y4eOHOH padoThI

Buj yyeOHo# padoThI

O0neM B yacax

O0beM 00pa3oBaTe/ILHOI NPOrpaMMbl Y4eOHOM

42
AU CUUITHHBI
B TOM YHCJIE:
TEOPETHIECKOE O0yUCHHUE 18
IIPaKTUYECKHUE 3aHATUS 20
CamocrosiTensHas padora 2
IIpome:xyTounas arrecranus (AuddepeHupoBaHHbII 5

3a4€T)




2.2. TemaTu4eckuii JIAaH U co/iep:KaHue y4eOHOH AUCHMIINHBI «OCHOBBI YIIPABIEHYECKOTO YUETa»

HauMeHOBaHHe pa3ieioB Copaeprxanue yue0HOro MaTepuaa U (POpMbI OPraHU3AIUM AeATEIbHOCTH 00yYaIOLIUXCH Oo0bem Koapl
U TeM B yacax KOMIIeTEeHIIHIA,
(¢opmupoBanu
10 KOTOPBIX
Cnoco0cTByeT
3J1eMeHT
NPOrpaMMsbl
1 2 3 4
BBenenue. Ilogroroka k | ComepxanHrie yaeOHOTO Marepuaia 4 OK 01- OK 05.
OCBOCHUIO Y4eOHOM JIMC- | AKTyamu3alus ONOPHBIX 3HaHMI 110 Y ][ DkoHOMMKA opranuzanuu, Y]] OcHOBBI OyXTaaTepckoro OK 07, OK 09
[UTLTHHBL yuéra
Tema 1. Benenne B 1. TpuuuHbl BBIIETEHUS TOJACHCTEMBI YIIPABIEHYECKOTO ydyeTa u3 Oyxranrepckoro. IlousTtue
ynpaBJieHYeCKHi yuer MPOU3BOACTBEHHOTO yuera. OOBEKThl, CyOBeKTHI, (YHKIMM YyrpaBieHdeckoro yuera. Cdepa 2
MIPUMEHEHUS YIIPABICHYECKOT0 y4yeTa. JTarbl CTAHOBJICHHUS M PAa3BUTHsI YIIPABIEHYECKOrO y4eTa.
BapuanTsl y4era 3aTpaT Ha IMPOU3BOJACTBO B MOJCHCTEME YMPABICHUECKOTO ydyeTa. 3aJadyu Tak-
THYECKOTO U CTPATETHIECKOro TNIAHMPOBAHUsI, PElIaeMble B MOJCHCTEME YIIPABICHYECKOTO y4e-
ta. Posib Oyxranrepa-aHaJIUTHKA B YIPABICHYECKOM IpoLecce
B ToM unciie: MpaKTHYECKHX 3aHSATHII 1 JIa00PATOPHBIX padoT -
CamocTtosiTeqibHasi paGoTa 00y4aroIMXcs JOKJIAAbI HA TeMbI: 2
CpaBHHUTENbHAS XaPAKTEPUCTHKA CUCTEM YIIPABICHYECKOT0 U (JMHAHCOBOIO y4eTa
Tema 2. 3aTpatsl U UX Copepxanne yueOHOr0 MaTepHaJIa 2 K 1.1. IIK 1.5,
Kjaccupurkanus 2. Kimaccudukanus 3arpat ajs pacdeTa cebecTonMocTd U ypoBHs mpuobum. Kinaccudukarus 3a- K 2.3, TIK 2.5
TpaT Ui TIPUHITHSA peleHus W IutaHupoBaHus. Ilepemennble 3atpaTsl. [locTosiHHBIE 3aTpathl. OK 01- OK 05.
Pemaromye 1 He mpuHUMaeMsble B pacdeT 3aTpaThl. [lone3nsie u xomocTelie 3aTpaThl. besBo3Bpat- 2 OK 07, OK 09
HbIE 3aTpaThl. BMeHeHHbIe 3aTpaThl. IHKpeMeHTHbIE (IPUPOCTHBIE) U MapKUHAIbHBIE 3aTPaThl U
noxozapl. Knaccudukauus 3atpar i1 OCYHIECTBICHHsI IPpoliecca KOHTPOJISI U PeryJIUpOBaHuUsl.
Tema 3. Ocobennoctu cu- | Conep:kanue y4eGHOro MaTepuaia 8 MK 1.1. TIK 1.5,
CTeMBbI “IMPEKT-KOCTHHI” | 3. MeTo/Ibl pa3/iesieHus 3aTpaT Ha TIEPEeMEeHHBIC M OCTOSIHHBIC YacTH. OpraHu3alys y4era 3arpaT 2 K 2.3, TIK 2.5
U PE3yJIbTATOB 0 CUCTEME “IUPEKU-KOCTHHI . OK 01- OK 05.
4. Vder mo BUIaM 3arpar. YUer Mo MecTaM BO3HUKHOBECHHS 3aTpaT. YUeT 110 HOCHTENSIM 3aTparT. 5 OK 07, OK 09
VYdeT pe3yabTaToB M0 HOCUTEISIM 3aTpaT. YUeT pe3yIbTaToB 3a MEePHOJI
B ToM yHciIe: MpaKTHYECKHX 3aHATHIL M JIAGOPATOPHBIX padoT 4
5-6.Ilpaktuueckoe 3anstue Ne 1-2«Pemenne cuTyallMOHHBIX 337iad C UCIIOJIb30BAaHHEM METOJIOB 4

pas3aciiCHus 3aTpaT Ha NCPEMEHHLBIC U TIOCTOSHHBIC YaCTU»




Tema 4. Knaccnpurkanus | Copeprxanne yueOHOr0o MaTepHaJia 8 MK 1.1.TIK 1.5,
MeTOoA0B y4eTa 3aTpaT M | 7. OTpacieBble U OpraHU3aMOHHBIE ACTIEKTHI Y4eTa 3aTpar U KaJIbKyJIUpOBaHHs ce0eCTONMOCTH. [IK 2.3, TIK 2.5
KaJIbKYJIMPOBaHus cede- | MeTo/pl ydera 3aTpar U KaJbKyJIHPOBAHUsS ce0eCTOMMOCTH MpoayKiuu. CrocoObl UCUMCIICHHS 2 OK 01- OK 05.
CTOMMOCTH NPOAYKUMH | ce0SCTOMMOCTH TPOTYKITUH. OK 07, OK 09
8. CymHOCTb ¥ IPUHIMUITEI HOPMATUBHOTO, TIOTIPOIIECCHOTO, T03aKa3HOTO METO/IOB y4eTa 3aTpaT 5
U KaJIbKYJIUPOBHHSA CE0ECTOMMOCTH MPOIAYKLIUH
B ToM ymcie: mpakTHYeCKHMX 3aHATHI M Ja00PaTOPHBIX padoT 4
9-10ITpakTrueckoe 3ansitie Ne 3 — 4 «Pemenue 3amad ¢ MCIONB30BAHUEM HOPMATHBHOTO, IIO- 4
IIPOLIECCHOT'0, I103aKa3HOI'0 METOOB KAJIbKYJINPOBHHSI C€0ECTOMMOCTH IPOIYKIIUH.
Tema 5. Ananus 0e3yonl- | Coaep:kaHue y4eGHOro MaTepuaJia 6 K 1.1. TIK 1.5,
TOYHOCTH npou3BoacTBa | 11 Byxranrepckas moaens 6e3yObITOUHOCTH. MaTeMaTHUeCKAd MOIX0 K aHAN3y 0e3yObITOYHO- 9 K 2.3, TIK 2.5
CTH TIPOM3BOJICTBA. AJIbTEPHATUBHOE MPEACTABICHUE NaHHBIX aHaau3a 0€3yOBITOUHOCTH MPOU3- OK 01- OK 05.
BOJICTBA. 2 OK 07, OK 09
B ToM unciie: NPaKTHYECKUX 3aHATHIL U JIA00OPATOPHBIX padoT 4
12-13.I1Ipaktrdeckoe 3ausaTHe Ne 5-6«Permenue 3aqad 1o aHaau3y 6e3yObITOUHOCTH 4
Tema 6. [InanupoBanue u | Cojep:kaHue y4eGHOro MaTepuaJia 6
KOHTPOJIb 3aTpaT 14. OcHoBbl mnanupoBanus. bromkeTHoe (cMeTHOE) TulaHupoBaHue. OOl OI0KET U ero co-
CTaBJISIIOILIUE. 2
B ToM unciie: NPaKTHYECKUX 3aHATHIL U JIa0OPATOPHBIX padoT 4
15-16.I1paktrnaeckoe 3ansatie Ne 7-8-«CocrtaBiieHre 00IIero OropKeTa 3aTpaT 4
Tema 7. IlpunsiTne Coaepxxanue yueOHOr0 MaTepuaja 8 K 1.1.TIK 1.5,
ynpagpjieH4ecKuX pemie- | 17, Moaenu npuHATH ypaBlieHUECKUX pelleHuid. KoanuecTBeHHbIE U Ka4eCTBEHHBIE (JaKTOPBI. 1 K 2.3, TIK 2.5
HMIl ¥ OTPAHMYHBAIOLHE v OK 01- OK 05.
F— 18.Vcnonp30BaHue PeNeBaHTHOIO MOJIXO0/a B NMPUHATHH YIPABICHYECKUX PEIICHUN: 10 MPHUHS- OK 07, OK 09
THIO CHENUANBHOIO 3aKa3a, Mo ONPEAETICHUI0 CTPYKTYPhI IPOIYKIIUHU C YYETOM JIUMHTHPYOIIETO 1
(dhakTopa, 0 COOCTBEHHOM MPOU3BOJICTBE MJIU 3aKYIIKE, 10 JUKBUIAIIMHA HENPUOBLIBHOTO CErMEHTa
B ToM unciie: NpaKTHYECKUX 3aHATHI U JA0OPATOPHBIX padoT 4
19-20.IIpaxTnueckoe 3anarue Ne 9-10 Perenue 3agau ¢ nCnonbp30BaHUEM pa3HBIX MOJIEIIEH MTpH- 4
HATHS YIPABICHYCCKUX PELICHUN.
IMpome:xkyTouHas aTTecranus (¢ depeHIIMPOBaHHBII 324€T)) 2
Bcero: 42




3. YCJIOBUSI PEAJIN3AIIUU ITPOIT'PAMMBI YYEBHOM TUCIATILIIN-
HbI

3.1. [nsa peanuzanuu NporpaMMbl y4eOHOM JUCHUILIUHBI JOJKHBI OBITH
MPEAYCMOTPEHBI CIIEYIONINE CIICIIMAIbHBIC TOMEIICHUS:

Kabuner «AHanu3za QUHAHCOB-XO3SUCTBEHHON [EATENbHOCTHUY», OCHAIEHHBIN
000pyZIOBaHHEM: M TEXHUYECKUMHU CPEJICTBAMHU OOy4YeHUs: pabouMii cToN mpemnojiaBare-
7151, METOJIMYECKUE YKa3aHUs JIJIsl BBITIOJHEHUS MPAKTUYECKUX paboT ((31eKTpoHHAs Bep-
CHs1), KOMILUIEKT Y4eOHO-HATJISIIHBIX TOCOOMUH (3JIEKTPOHHASI BEPCHST).

Texnuueckue  cpeAcTBa  OOyUCHHUS: 2 KOMIBIOTEpa,  JKpaH,
MYJIbTUMETUIHBINA TPOEKTOP, CKaHep, 2 MPUHTEPA.

3.2. Un¢opmanuoHHOe o0ecnievyeHre peaaTn3alui NpPorpaMmMbl

Jns  peanuzauuu  nporpaMmbl  OuOnmuMoTeuHbl  (OHI — oOpa3zoBaTeNbHOU
OpraHM3alliy UMEeT MEeYaTHbIE M AJIEKTPOHHBIE 00pa30BaTesIbHbIE U MH(OPMAI[IOHHBIE
pecypchl, pEKOMEHA0OBAHHbIE JJIs1 UCIIOJI30BAHMS B 00pa30BaTEIbHOM IpOLecce

3.2.1. [leuaTHble U3TaAHNA

1 Kasepuna, O. J[I. Yopaienueckuit yuer [Tekct]: y4eOHUK ¥ TIpaKTHu-
KyM JUIs cpeHero npodeccuonanpHoro oopazopanus / O. JI. KaBepuna. — 4-e u3g., me-
pepad. u gon. — Mocksa: M3narensctBo HOpaiit, 2024.

2. OctpoBckasO. JI VYmpasnenudeckuit yuer [TekcT]: ydeOHHMK M TPaKTH-
KyM JUIs cpenHero npodeccuonanpHoro oopazopanus / O. JI. Ocrposckas, M. A. Ocu-
noB, A. E. Kapnuk, E. b. AGnanoBa. — 3-¢ usn., nmepepad. u gon. — Mocksa: M3narensb-
ctBo [Opaiit, 2025.

3.2.2. DyIeKTPOHHbIE U3aHUA (3JIEKTPOHHbIE PEeCYPChI)

1. beikoB E.A. MocroBas E.B. I'Bapiauanu T.E. YnpaBnendeckuii y4eT Mo BUAaM
nestenpHOocTU:Tocooue st ctynentos/ E. A. beikos, E. B. MocroBas— Mocksa: ®u-
HAHCHI U cTaTucThka, 2022 - ISBN 978-5-279-03234-1. — Texkcr: snexktponnsiit // 3BC
PROFo6pa3zoBanue : [caiit]. — URL: https://profspo.ru/books/116273

2. I'aBpuuenko, E. B. byxranrepckuil yrnpaBlIeHUECKUI y4YeT: TEOPUs U IPAKTHUKA
[DnexkTponHbIil pecypc]: yued. mocodue / E. B. 'aBpuuenko; Bnagum. roc. yH-T uM. A.
I u H. I'. CroneroBbix. — Bmagumup: U3a-so Bal'y, 2020. — 135 c. — ISBN 978-5-
9984-1266-0. — 1. — Texcr: anextponnsiii / 9BC PROFobpazoBanue: [caiit]. — URL:
https://profspo.ru/books/116273

3. IOpbeBa JI. B. YnpaBneHueckuii yueT U KOHTPOJUIMHT B KOMMEPYECKUX Opra-
HU3aIUsAX: yueOHoe mocobue: PekomMeH0BaHO Il CTYJIEHTOB By3a, OOYUYarOIIMXCS IO
HarnpasieHnuto noarotosku 38.03.01 «Okonomukay / JI. B. FOpeeBa, O. B. CaBoctuHa, E.
P. Cunsnckas ; mox obmei penmakiuedi H. H. MnbnmeBoit ; MUHUCTEPCTBO HAayKH U
BBICIIeTO oOpaszoBaHusi Poccutickoir deneparuu, Ypalbckuil deaepalbHbIi YHUBEPCH-

teT umeHu nepporo [Ipesunenta Poccuu b.H. Enpuuna. — ExatepunOypr: U3natens-
cTBO Ypanbckoro yHusepcuteta, 2024. — 256 c. ISBN 978-5-7996-3813-9. — Tekcr:
AJIIEKTPOHHBIN /! 9BC PROFo06pazoBanue : [caiit]. — URL:

https://profspo.ru/books/116273
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4. YupaBieH4ecKuil yuer [ DnekTpoHHbIi pecypc]: yueOHnoe nocodue / E. b. Hu-
kuTuHa; [lepMckuii TOCYJapCTBEHHBINH HAIMOHAIBHBIN HCCIICOBATEIbCKUI YHUBEPCH-
TeT. — DIIeKTPOHHBIE AaHHBIC. http://psu.rwfiles/docs/science/books/uchebnie-posobiya. ..

11


http://www.psu.ru/files/docs/science/books/uchebnie-posobiya/Nikitina-upravlencheskij-uchet.pdf

4. KOHTPOJIb H OIIEHKA PE3YJIbTATOB OCBOEHHA YYEBHOH

JIACLHTITHHBI

BxonHON KOHTpOJb 3HaHWM U yMEHHMH, COPMUPOBAHHBIX B XOJ€ MOJyYEHUS

cpenHero oOmero o6pa3oBaHusi, OCYIIECTBIsIETCS B (opMe MUCHbMEHHOW MPOBEPOUHOM

paboThI ¢ Y4ETOM HX JalbHEHIIETO MPUMEHEHUs Py (GOPMUPOBAHUH OOLIUX U Mpodec-

CHUOHAJIBHBIX KOMIIETEHUUH B paMKax y4eOHON AUCHMIUIMHBI « OCHOBBI MpEeANpUHUMA-

TEIBLCKON IEATEIHLHOCTI

Pesynomamul 00yuenusn

Kpumepuu OUCHKU

Memoowl oyenku

Ilepeuens YMeHuUil,

oceaueaemolx 6 pamKax

OUCUUNTTUHDBL:

Amnanu3 GUHAHCOBBIX MOKa-
3aTelen.

[TpaBUIIBHO BBHISBISTH OTKJIOHE-
HUS ¥ TIpeJyTaraTh MyTH ONTHMH-
3alliy 3aTPaT JIJIS TIOBBIIICHUS
(b (PEKTUBHOCTH.

HaOJII0/ICHUE 32 XOJI0M
BBITIOJTHEHUS TIPAKTH-
YeCcKHuX padboT

Benenue Tounoro yuéra.

OOGecmeunBaTh JOCTOBEPHOCTH
NAHHBIX JUI1 OTYETHOCTU U KOH-
TpOJISL.

HaOJII0/ICHUE 32 XOJI0M
BBITTOJTHCHUS TIPAKTHU-
YeCKHUX paboT

PaGoTa ¢ mporpaMmmMHBIM
obecrieueHrEM

I'pamOTHO UCIIOIB30BATH MIPO-
rpammbl ¢ 1C, Excel u ERP-
CUCTEMaMBbl ISl aBTOMATU3ALNU
IIPOLIECCOB M YCKOpPEHUs o0pa-
00TKH HHGOPMAITUH.

HaOJII0/ICHUE 32 XOJI0OM
BBITTOJTHCHUS TIPAKTHU-
YeCcKHuX padboT

[TnanupoBaHue OFOIKETOB.

Pacnipenensate pecypchl ¢ yuétom
LeJIe U CTpaTerui KOMIIaHUU

HaOJI0/IEHHE 32 XOJIOM
BBITIOJTHEHUS TIPAKTH-
YECKHUX paboT

[ToaroroBka ynpaBieHYECKUX
OTYETOB.

OTtpakaTh MHAHCOBOE COCTOS-
HUE U JUHAMUKY KJIIOUYEBBIX T0-
Kazarejen aeITeIbHOCTH

HaOJIFOIEHHE 3a XOJI0OM
BBITIOJTHEHUS TIPAKTH-
YECKHUX paboT

B3aumoneiictBue ¢ npyrumu
OTIEJIaMH.

CoOupatp HEOOX0AUMYIO HHPOP-
MAIIMIO ¥ COTJIACOBBIBATH ILIAHBI

HaOJIFOIEHHE 3a XOJI0M
BBITIOJTHCHUS TIPAKTH-
YECKHUX paboT

[TornManne HOpM OyXras-
TEPCKOTO ¥ HaJIOTOBOTO 3a-
KOHOJIATEIICTBA.

[IpaBUIIbHO OTpaXkaTh PUHAHCO-
BBIC OTICpaIiH

HaOJIFOIEHHE 32 XOJI0OM
BBITIOJTHCHUS TIPAKTH-
YECKHUX paboT

[IpunsATHE pelieHnii Ha OCHO-
BE€ aHalM3a JIaHHbIX.

ObecnieunBaTh MOAIEPKKY PYKO-
BOJICTBY B CTPATETHYECKOM
yIpaBJCHUHU.

HaOJIFOIEHHE 32 XOJI0OM
BBITIOJTHCHUS TIPAKTH-
YECKHUX paboT

[IpumeHeHre METOA0B Kajlb-
KYJISIHHA ce0€CTOMMOCTH.

Pacnpenensate 3aTpaThl Ha Mpo-
JYKIUIO WM YCIIyTY KOMITAHHH.

HaOJIFOJEHUE 3a XO0M
BBITIOJTHEHUS TIPAKTH-
YECKHUX paboT

Ornenka (MHAHCOBBIX PHC-
KOB.

PaspabateiBaTh pekoMeHaauu
JUIS UX MUHUMH3AIIH, o0ecneyn-
Bas YCTOWYMBOCTH OM3HECa

HAOJII0IEHUE 3a XOJI0M
BBITIOJTHEHUS TIPAKTH-
YECKHUX paboT
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Ilepeyenn 3HaHUI, OCBau-
BaeMbIX B PAMKAX AMCLH-
IUIHHBI:

OCHOBBI YIIPABICHYECKOTO
yuéra

[Tonnmats npuHLUIIEL YYETA 3a-
Tpat u GOpPMHUPOBAHUS yIIPaBIICH-
YECKUX OTUYETOB, YTO MO3BOJISET
TOYHO OLIEHUBATH PE3YJbTATHI JIE-
ATEIbHOCTH KOMITAHUU U TPUHHU-
MaTh 0OOCHOBAHHBIE PEIICHUs

YCTHBIH OIIPOC, TECTH-
poBaHue

MeTobl KaTBKYJISIHIN ce0e-
CTOMMOCTH

3HaTh CIOCOOBI pacnpeieeHUs
NPSIMBIX U KOCBEHHBIX 3aTpar,
00eCTICUYNBAIONIHNX TPABUIHHBIN
pacy€T ceOeCcTOUMOCTH MPOAYK-
ITUU WJIA YCITYT

YCTHBIH OIIPOC, TECTH-
poBaHue

duHaHCOBBIN aHAINA3

HNHTepnpeTupoBaTh MOKa3aTEIIH
PEHTAa0EIIbHOCTH, TUKBUIHOCTH 1
(MHAHCOBOW YCTOMYMBOCTH
MPEATPHUATHS TSI OLICHKH €ro
PKOHOMHUYECKOTO COCTOSIHHMSI.

YCTHBII ONPOC, TECTH-
poBaHue

bromxetupoBanue u ¢puHaH-
COBOE TJIAaHUPOBAHUE

3HaTh TOPSIOK COCTABIICHHUS
O0/DKETOB U KOHTPOJISI X HCIIOJI-
HEeHHs1, 00eCIeunBaroIIne CTa-
ounbHOE U 3(h(PEKTUBHOE yIIpaB-
JICHHE pecypcaMi KOMIaHUU.

YCTHBIH OIPOC, TECTH-
poBaHue

KitoueBbie mokazatenu 3¢-
dbextuBHocTH (KPI)

HNmeTsb npesicTaBlIeHHE O TEXHO-
JIOTUM pacy€Ta UHIUKATOPOB,
MO3BOJISIFOIIMX KOHTPOJIUPOBATH
paboTy noapasieneHui U CTUMY-
JUPOBATh yIydllleHUs B OM3HeC-
mpolreccax.

YCTHBII ONPOC, TECTH-
poBaHue
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